
 

SAC Agenda 8/21/2024 

8:00am Media Center 

 

Agenda  

1. Meeting Call to Order – meeting called to order at 8:03 by Principal 

Alsobrooks 

2. Adoption of Agenda  

3. Last Meeting Follow-up  

a. Approval of Minutes  

4. Old Business  

a. None – none to report 

5. New Business 

a. Elections – we are always looking for Parent Participation on our SAC 

Board; we want to continue the strides we made last year with 

parent involvement 

i. September elections at the next SAC meeting; If interested 

reach out to Principal Alsobrooks 

b. SIP Plan  

i. Due to the District Aug 1; Plan was approved by the District 

and now presented to SAC for parent input 

ii. Describes our goals for the year and strategies for the year 

iii. Focus on our Mission and Vision statement this school year 

iv. Leadership team includes Principal Alsobrooks, AP Steve 

Vinson, Lit Coaches, and more  

v. RAISE School with 79% FRL status 

vi. ATSI school – subgroup performing below 41% proficiency; our 

ESE group making steady increases  

vii. ‘C’ School – increased 7% from 2223 SY 



viii. Goal 1 – Students with Disabilities increasing proficiency by 

ensuring our teachers are focusing on small group instruction 

strategies; focusing on ELA based on data and meeting needs 

in classrooms  

ix. Goal 2 – ELA proficiency K-5; K-2 emphasis on program called 

UFly and 3-5 utilizing Amira (AI based program that interacts 

with students; 1-on-1 tutor program that builds as the student 

progresses) 

x. Targeting students based on PM 1 Data – identify students, 

strategize and then monitor throughout the year for 

improvement 

xi. Goal 3 - Math Manipulatives to focus on word problems  

xii. Goal 4 – Decrease number of chronically absent students from 

17% to 10% 

xiii. Parent input 

1. Parent had questions regarding ESE students/goals 

c. Leader In Me 

i. 7 Habits of Highly Effective People – program that helps 

students take ownership over actions and build strong success 

skills  

ii. Teachers participated in two-day training to prepare for 

implementation during the school year 

iii. Classroom lessons to teach students and Staff using Leader In 

Me centric verbiage to reinforce concepts 

iv. Leader of the Month program – School Counselor Mrs. Orcutt 

recognizing exemplar students to build confidence and 

encourage positive habits 

d. Schedule changes from last year 

i. Teachers now have 50-minute planning period which impacts 
drop off – 7:30 AM doors open (different than last year at 
7:15); Breakfast available and FREE; 7:45 morning mile; gate 
closing at 8:05 AM; Students considered TARDY after 8:05 and 
will need to go through the Front Office  

ii. Dismissal – lower grades at 2:45 and upper grades  



e. Morning drop off – it would be nice to see more staff members in the 
loop at drop off IF POSSIBLE 

i. Pre K/VPK drop off a little chaotic – Parents have to park and 
sign in students; once bussing for Head Start is situated this 
will calm down 

ii. Parent messaging will be sent out to hopefully aid parents in 
following proper drop-off protocol 

iii. Parent suggestion: 5-minute temporary parking spots; Principal 
Alsobrooks will follow up with SRO Salter to work out potential 
solutions 

iv. Staff members are union contracted; VPK staff has grant 
regulations (i.e. ratios) prohibiting them being able to join in 
drop-off  

v. GAE Parents are able to park in far lot of CFK next door and 
walk students over 

vi. Parent suggestions always welcome! 
f. Fundraiser – Penny Wars (we would challenge each grade to bring in 

pennies to go towards something (whatever you feel is most needed)  
and whichever grade collects the most we could do a pizza/popsicle 
party for) 

i. Grades competing against each other and grade with most 
pennies raised gets a prize  

ii. Principal Alsobrooks suggested profits go to Student Activities 
or school’s Needy Children’s Fund 

iii. S. Yoest/SAC Parents will assemble flyer, make fundraising 
request, organize penny counting and jars for students 

iv. Board to monitor and show grade levels progress 
v. Timeline suggestion – Red Ribbon Week; Principal Alsobrooks 

will finalize dates with planning team leaders 
g. College Colors Day – next Friday, 8/30 

i. Communications for all events will be shared in advance for 
parents to prepare  

h. Questions/Discussions 
i. Parent question regarding morning drop off – non-classroom 

teachers are only available to work drop off; Suggestions: 
Classroom teachers rotating working out front; Principal 
Alsobrooks will follow up and provide feedback next meeting 



ii. For any questions or to add agenda items contact Principal 
Alsobrooks at Melissa.Alsobrooks@KeysSchools.com  

 
 
Meeting adjourned at 8:45 
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